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Greek Shipping - Still Number One!

Clarksons Research

"Greek Shipping - Still Number One!", 2016



Greece fishing fleet is the largest in the
European Union (EU) in number of
vessels.

"1.3 Greece", 2016, p.6-8



Fishing Industry
Background

Difficult job.

Greeks abandoned it from the

90’s.
Egyptian crews.
No specialized fishermen.

Greek fishermen over 55 years old.




Fishing Training
Background

One of the most ancient jobs in our

country.

Training goes from father to son.

On-the-job training.

Qualification framework does not exist.

6-months training for captains.




*Modern Fishing

Advanced technological equipment.

Ecological and biodiversity

sustainability.

European and international legislations.

Demanding fish market.

Integrated Fisheries Information

System.




Yet fishers do not seem to be
ready...



efforts for training fishermen take place
in Greece...



ENRICHING FISHERS' KNOWLEDGE, SKILLS AND

5 Participating countries: i55 I = 01 'l

XK seaofSkills

* Creation of curriculum for fishermen training.
The material developed by Seaofsh
Start: 01-09-2014 - End: 31-08-2017 (including all its intermediate, pilot
s B Sl final versions), is licensed by Creati ° H H H H
) Project Refernce: 204-LELo1A | Comons Aurson o Cons Partnership of nine organizations.
roject Relerence: Mo Derivatives 4.0 International (1
& EC Grant: 347206 EUR _ o
N | * Five countries involved.
Q Website: hitp://www.seaofskills.eu
Programme:Erasmus+ * Erasmus+ Prog ramme
Key Action:Cooperation for innovation and the exchange of good practices
Action Type: Strategic Partnerships for vocational education and training
* Run for two years.
BLTERE Apriculture, forestry and fisheries i New innovative curricula/educational m
([ ]

Results are expected...

Results

fishers and to addre] Results for this project are not yet available. They might become available after the project's end date.
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>KEnaleia

The first school for fishing

Startup company, located in Piraeus.
Established in 2016.
By Lefteris Arapakis and George Tsolis.

Awarded initiative.




TO EMPOWER
FISHING
INDUSTRY,
THROUGH THE
NEW GENERATION
OF FISHERMEN.

—— Train 1000 young people in fishing,
within the next years, focusing on
security and sustainable fishing.



*Enaleia courses

* Pilot 1: Feb - Jun 2017.

* Courses offered:
e Communication - Teamwork - Collaboration
* Fisheries Legislation
* Ichthyology
* Marine Biodiversity
* Marine Technology
* Hands-on training

» Participants who interested in: 82
* Participants who registered: 15

* Participants who concluded training: 8







*Enaleia

elLearning Service

Moodle based service.
Moodle Cloud solution.
Special target group.

Unpredictable results.

@enaneia

D Remember username

Login

Forgotten your username or password?

Cookies must be enabled in your browser )

A

You are not logged in.
Home

Get the mobile app




1.0 - Ovopatoloyia LyBuwv

H mpdoBas oou

1.1 Eloaywyn

T mputn £R&opasa Tou padnuaros Ba aoyohnBodus pe TLg Backas Svwolesg Tng LyBuohoylag Ba Solps
OTJHOOLA TG EPTICHLENC KL ETILOTMHOVLKTS CUopaouas Twy aleuparwy kat Sa ywwploouus Tig Slo peydhes
Koy ples wluy, Tous yovEpLyBaes KoL Tows ooTeolyBlss.

1.2 MaBnowaka anoteAsopara
Mz Trw ohokhfpLIcH QuTng TG EWOTNTaS, oL onouBastes Sa pmopod:
Ma eploouys Ty Swwola TG LyBuokoylar.

Na avmAngSol T onuaoia TG SHITOpLKIG KoL STLOTHOVLKDG OvoHaoia:.
Ma meprypaiouy Ta YOpaXTNLOTLKA Twy SU0 UTEPOPOTOELGY.

1.3 YAKO Tipog peAetn
ITov TIApaKATw cUWEEoUD ElvaL r SLEQKTU SVaTTa, B UALKO TIPOES PEMETT), TIOU Shval QuNEpWLED OTny
CvopaToAOyia Twy aALEUPATLY.

1.4 ApagtnpLotnteg

Xprotpomouiots Ty opasa culATnong auths tng EfSopasas yia va PoLpaoTEiTe KATL and Ty aALEUTLKN Jag
EpTELpla. Eyoutag oAoKhnpuIcE UEARETN TOU TIOPOTICL Uhikod, DELTE Wt KW oULE, o pia olvrop
pmELpla Exovtag ohoxApwosL T PENETT ToU TIaparianw whikoy, PTopEits va KAWETE To KoULE, yia pla olviopn
aWacKOTINON oTa OOk onuELe auThs TG SwiTnTos.

v" Evotnua 1 - Kowif

1.5 Alota gAgyyou

Befauusgeite TL £4ETE ohorANpLIOEL TA QMOLTOUHEVT W' OuTr T ERSopasa

*eEnaIeia courses

e Self-paced inspired by the Keller Plan.

e Module structure:

Introduction
Learning outcomes
Studying material
Forum activity
Quiz activity
Checklist

80% in the quiz unlocks the next module.

Mastery quiz (70%).

Forum participation (30%).

Feedback activity.

Pass score = 80% course total.



*Students’ Challenges

Here are the most common challenges Enaleia’ s students phase, and the solutions we

offer them.

Financial problems

Students may begin and
complete their training
by paying only 100
euros (out of 400). They
can repay their training,
after they have started
working in the field.

Time and time
management issues

Courses are self-paced
and if the predefined
time is not enough to
complete all five courses,
they can extent their

participation in two runs.

Low confidence, fear
of unknown

Regular communication,
through the course
announcements forums,
emails, Moodle
messaging, even
through phone.



*Students’ Feedback

The number of the participants who completed the elearning program of Enaleia is very

small.

Platform was easy

Despite the fear of
technology, those who
took the courses found
that taking an
elearning course is
simple.

Timing

In the first run, courses
were running in parallel
and this proved to be
demanding. The course
pace has changed for

the second run.

Course content

Course content is normal
for an average Greek.
But it is demanding for
immigrants, who can
read but they have not
completed Greek
education.



LEARN FROM THE
PILOTS AND
IMPROVE THE

NEXT RUNS.

—— Continuous improving of courses,
build on alliances and develop.
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