


Moodle	in	the	end	is	just	a	tool	in	the	hands	of	
people	and	it’s	not	going	to	solve	every	educa7onal	
problem	on	its	own,	but	there	are	s7ll	a	lot	of	things	
we	can	do	to	make	Moodle	more	usable	and	
accessible.	
	 Mar7n	Dougiamas	(2015)	

CEO	&	Founder	of		
Moodle	
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Session	Overview	

•  Introduc7on	
•  i2Flex-ing	with	Moodle	
•  Developing	 the	 ACS	 Athens	 Moodle	
Template	 (QM,	 TPACK,	 CoI,	 Cogni7ve	
Psychology	&	Mul7media	Research)	

•  Course	Examples	
•  Q&A	*with	student	input*	
	



American	Community	Schools	(ACS)	
Athens	

•  Established	in	1945,	American	Community	
Schools	of	Athens	is	a	large	(800+)	private	
school	offering	interna7onal	JK–12	educa7on	
to	local,	na7onal	and	interna7onal	students	in	
Greece.	ACS	Athens	embraces	American	
educa7onal	philosophy,	principles	and	values.	

	
	



Educa0on	in	the	21st	Century	

•  purpose	 of	 educa7on	 is	 to	 successfully	
prepare	students	for	the	future	

•  by	 implica7on,	we	cannot	con7nue	educa7ng	
them	 in	 ways	 that	 address	 educa7on	 and	
market	needs	of	the	past.		





Blended learning 

 
 
 
 
 
 

“Blended learning is the thoughtful 
integration of classroom face-to-face 
learning experiences with online 
learning experiences “ 
 
 
Kanuka, Heater and Garrison, Randy D. (2004) 
«Blended learning: Uncovering its transformative potential in higher 
education»,  University of Calgary  



The	Components	of	i2Flex	

independent	
inquiry-based	

Guided	
Face-to-Face	

Flexible	LEARNING	
			Supported	by	

Instruc7onal	Media	&	
Technology		

	



From	Face2Face	to	Online	

Face2Face	
Enhanced	by	Sta7c	

Shell	
&	Ed	Tech	
components	

i²Flex	
Enhanced	by	

Interac7ve	Shell	

Online	
Totally	Interac7ve	Shell	
Learning	occurs	online	



The unified classroom 



i2Flex:	Facts	&	Figures	
2013-2014	(Pilot	i²Flex	year)	
	
•  23	faculty	(8	Middle	School;	14	

High	School	faculty;	1	Student	
Services)	

•  20	courses	(3	online;	17	i²Flex)	
	
2014-2015	
	
•  All	Middle	School	and	Academy	

classes	 integrated	 the	 ACS	
Athens	 Moodle	 Template	 into	
their	daily	teaching	and	learning	
ac7vi7es		

•  50%	 of	 Middle	 School	 and	
Academy	 faculty	 teach	 via	 the	
i2Flex	methodology	

2015-2017	
•  Pre-i2Flex	in	the	5th	Grade	
•  ALL	 MS	 and	 Academy	 classes	

have	used	Moodle	
	
2017	
•  Pre-i2Flex	in	the	4th	Grade	
•  Student	Services	
•  Master	Library		



ID	&	IT:	A	Necessary	Synergy	

•  Moodle	use	and	usability	is	reviewed	every	
summer	(based	on	student	and	faculty	
feedback)	

•  Moodle	system	is	updated	every	summer	too	



	
The	Process	for	Faculty	to	Transform	their	

Course	into	i2Flex	

•  Lesson	Plan	
•  Instruc7onal	Ac7vi7es	
•  Student	Assessment		
•  Moodle	training	



i2Flex		
Instruc0onal	Design	&	Development	Process	

Reflect	on	Lesson	
Plan	or	En7re	Course	

Con7nue	
Instruc7onal	Design	

Consulta7ons		

Re-Design	Lesson	
Plan	or	Course	via	
Alignment	Table	or	

QualityMagers®	
Rubric	

Start Here 
ID #1 ID #2 ID #3 

Pilot/
Implement ID 
Decisions 
with/without 
further ID 
and/or 
technical 
support**  

 

* One-on-One Meetings with Educational Technology & eLearning Director 
** Information Services, K-12 Technology Co-ordinators, i2Flex Faculty Champions 

*** Formative evaluation and monitoring of Implementation (with Educational Technology Director, and students) 

1.1 2.1 

3.1*** 

3.+ 

Support 



QualityMaSers®		

Q U A L I T Y M AT T E R S = A N AT I O N A L 
BENCHMARK FOR ONLINE COURSE DESIGN (US) 
 
Quality Matters (QM) is a leader in quality 
assurance for online education and has 
received national recognition for its peer-based 
approach to continuous improvement in online 
education and student learning.  



i²Flex	Course	Standards	–	QM®	
•  General	Standard	1:		

The	overall	design	of	the	course	is	made	clear	
to	the	student	at	the	beginning	of	the	course	

•  General	Standard	2:		
Learning	objec0ves	are	clearly	stated	and	
explained.	They	assist	students	in	focusing	
their	effort	in	the	course	

•  General	Standard	3:	Assessment	strategies	
use	established	ways	to	measure	effec7ve	
learning,	evaluate	student	progress	by	
reference	to	stated	learning	objec7ves,	and	
are	designed	to	be	integral	to	the	learning	
process	

•  General	Standard	4:		
Instruc0onal	materials	are	authorita7ve,	up-
to-date	and	appropriately	chosen	for	the	level	
of	the	course	

•  General	Standard	5:		
Meaningful	interac0on	between	the	teacher	
and	students,	among	students,	and	between	
students	and	course	materials	is	employed	to	
mo7vate	students	and	foster	intellectual	
commitment	and	personal	development	
(learning	ac7vi7es)	

•  General	Standard	6:		
Course	naviga0on	features	and	the	
technology	employed	in	the	course	foster	
student	engagement	and	ensure	access	to	
instruc7onal	materials	and	resources	

•  General	Standard	7:		
The	course	facilitates	student	access	to	
ins0tu0onal	services	essen7al	to	student	
success	

•  General	Standard	8:		
The	face-to-face	and	online	course	
components	are	accessible	to	all	students	

•  General	Standard	9	—	Compliance	
Standards:	
This	sec0on	of	the	rubric	is	op0onal	and	may	
be	tailored	to	par7cular	requirements	or	
mandates	at	the	state	or	local	level.	These	
requirements	may	deal	with	subject	mager	
standards,	inclusion	of	specific	informa7on	in	
the	course	outline	or	syllabus,	mandated	
communica7ons,	etc.		



QM	via	Moodle:		
Faculty	Performance	Evalua0on	



The	Community	of	Inquiry	Framework	(CoI)	





Factors	Influencing		
Community	of	Inquiry	and	Student	Sa0sfac0on	

(Rubin,	Fernandes,	&	Avgerinou,	2013)	
	





Cogni0ve	Psychology	in	the	Design	Mix!		

•  If	learners	can't	see	the	real	world	applica7ons,	
they	won't	see	the	value	of	the	eLearning	course.	

•  People	have	an	inherent	need	to	learn	and	
experience	new	things.	

•  Posi7ve	reinforcement	is	a	powerful	tool.	
•  Learners	gravitate	toward	collabora7ve	
experiences.	

•  Learners	need	to	be	able	to	relate	to	the	
informa7on.	



Mul0-media	Research	too!	

•  Our	brains	do	not	have	the	capacity	to	
mul7task.	

•  Learning	that	is	spread	out	over	7me	
dras7cally	increases	knowledge	reten7on.	

•  Mul7media	tools	improve	our	brain's	memory	
power.	

•  Pay	agen7on	to	cogni7ve	load!	



Preliminary	Results	
As	our	school-wide	Ac7on	Research	on	i2Flex	illustrates,	when	
this	methodology	is	applied	in	a	systema7c,	pedagogically	sound	
way,	it	can:		
	
•  help	promote	and	sustain	the	dynamic	equilibrium	of	all	

TPACK	elements;	
•  empower	faculty	to	redefine	their	role	as	21st	century	

educators;	
•  improve	instruc0on;	
•  improve	student	sa0sfac0on	with	their	school	experiences-	

which	is	more	likely	to	result	in	improved	mo7va7on	and	
academic	performance;	

•  serve	as	the	vehicle	for	educa0onal	transforma0on	in	the	
school	culture;		

•  empower	students	to	take	ownership	of	their	learning	



Course	Examples	

Pre-i2Flex	
•  5th	Grade	
	
i2Flex	
•  High	School	Math		
•  i2Flex	Greek	
•  IB	Psychology	
•  New	Faculty	Orienta7on	Program	



Moodle@	ACS	Athens	



5th	Grade	(pre-i2Flex)	



High	School	Math	(cont.)	



High	School	Math	



i2Flex	Greek	(cont.)	



i2Flex	Greek		



IB	Psychology	



New	Faculty	Orienta0on	Program	



Moodle	PD	&	Resources	for	Teachers	



•  New	Moodle	template	
hgps://www.youtube.com/watch?v=2qLDGbs9a_A	
	
Crea7ng	Assignments	in	Moodle	
hgps://www.youtube.com/watch?v=7-nQHGuJUJw	
	
i2Flex	and	You	
hgps://www.youtube.com/watch?v=CJGUAin3SQE	
	

Relevant	Resources	



QUESTIONS?	SUGGESTIONS?	IDEAS?	
THANK	YOU!		

Addi0onal	resources:	
	
hgp://www.isquaredflex.gr			
	
	
hgp://www.igi-global.com/book/revolu7onizing-blended-learning-through-flex/
143643		


