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Our vision

Before

All the trainings were
implemented in a
classroom on our
premises or offsite, on
a specific date and
time.

Target

was to be able to train
all our people on their
developmental needs
and company
procedures of OPAP
Group in a faster &
more efficient way
based on our hectic
everyday work-life.

1.200

users-trainees and growing

We believe:

“....\We give you
the where and you
will choose the
when....”
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Infrastructure

* Custom profile fields: employee ID, position, hiring date, Team, direct report
* Connection with multiple company systems

* HRMS connection - parsing of formatted files that are encrypt via pgp

* Active Directory

¢ Single sign on

* Helpline — 7555

* All lessons in 2 languages GR & ENG

* Login via 2 ADFS

* Admins login via 2factor-authentication
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Our People Landing Page
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Welcome to our eLearning Platform
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I:'L Upcoming events

There are No UPCOMINE events

Go to'calendar...
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Types of Courses

€ Basic courses €© Optional courses

Responsible Gaming  Information Security Business Learn our Games!
: > Communication
ﬁ Y Email

1. Code of Conduct 1. Business Communication Email

2. Responsible Gaming 2. Product Knowledge
3. Information Security
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Course Content

Due to the content of our
Initial courses, so that
they appear more
appealing, we enriched
them with different
avatars to guide trainees
through each course.

L
Iraklis
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Information Securitv

An aggressive phone call

Hey! I'm with the CEO
and he seems really upset.
Hurry up and make the payment to o™
the following account!

How may | help you?

0
But... How?
Can you please... You don't seem to understana! .
Hurry up, he is really upset and he
knows that you are responsible for the
payment. He may fire you for that! = -
r “* opapacademy
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Responsible Gaming

To my family

' | explain to the teenagers the importance of Responsible
Gaming - | inform them so that they follow the rules of

Responsible Gaming with the aim to keep the fun of the
game alive.

| discuss the initiatives of the OPAP Group
for Responsible Gaming. | point out their

importance for everyone, for the players and
the non-players as well.

| explain to younger children, why it is important in all
games and not only in the games of luck to play always
by following the rules of the game. The game is fun
only when you play it with the rules we have set.

|

/ o

| encourage my family and friends when |
observe they exhibit problematic behaviour
in the game, to seek help and

| refer them to the 1114 helpline.
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Code of Conduct opapREEEEY

Personal and business integrity

Choose a "slice” of the pie in order to
study each topic thoroughly
concerning Personal and Business

Integrity of each employee of the
Group.

“# opapacademy
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And the outcome...

After 3 months of life:

[l 1.200
800/0 trainees

completion
rate per
course

E)1.500

badges

I[€12.500

hours of training
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Platform Feedback

Would you like to be trained How would you describe this
through the e-learning training?
platform?

Very Satisfactory - 26,33%
No l 2,80%

Moderate | 3,36%

Dissatisfactory | 0,56%
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Platform Feedback

“| attended this course from my
place. | attended the previous one
from work and had to interrupt too

many times. The ability to
connect from home and on my
free time is very convenient. ®

Apart from that the courses had “Loved Training -

many useful information not videos!” m”

only for our office but also to our

everyday life.”

“The questions which were included
through the e-course, making the
whole experience more interactive.”

“I liked that there was an explanation for all my
® questions. By clicking on a word or a symbol, a new

w bubble opened with new details.”

¥ opapacademy
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New Era for our People started on 14t of
September 2017

launch!

The time has come for you to get to know
the new
and boost your knowledge!




New Era for our People started on 14t of
September 2017

© Adventure event game

* Full launch of the eLearning platform of
OPAP Group’s People was on 14t e
September 2017. Company event was ’ 7 '
organized in order to get acquainted with
the platform and log in for the first time.

* 60% of our employees participated within
only 4 hours.

* Gamification element: Adventure game
for first experience and competition
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Our eLearning Future

Waitlist tool

“Face to face” Analytics & business Levels of certification
based for newcomers,

modules intelligence from
career developmen
Tableau , pme t&
succession planning
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Network training at a
glance

Moodle Moot, December 2, 2017



ORA in numbers

1 5.500 il 7courses il 6_000

trainees
* 25_ 000 Evaluation questionr_1aire§
4_000 2_000 Training hours for all courses were filled in

companies  concurrent

badges have
been awarded

> retail
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How did we get there
Company status before ORA

Transformation The network of

New.. everything agencies

4.500 agencies
scattered around
Greece

* Product knowledge levels
* Service culture
* PC skills

2017 * Classroom attendance

(until Mid-Nov) * Small groups vs big conference

rooms
* Level of service and

On the job 0 21.600 16.880 standardisation

* Flexibility and quick results

Given training culture

Classroom 1.000 2.886 5.179

Trainees and
supervisors

The child of the child
of the child...

Given
communications
culture

On agency level

retail
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Emergence of ORA

Target

* Train 4.500 agencies 5.500 users
* Homogenization of knowledge & service

* Enhance communication
* messaging and forum discussions

* Automation
* Class bookings and Performance management

retail
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It’s all about Team Work

Retail
Team

Finance
Team

Contact Digital Marketing
Center Team Team

Retail < J ) l )
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Challenges and solutions

Challenges:

Secure and
manage their
data

Keep comms Tackle their

strictly about different levels of

training OPAP knowledge
and PC literacy
and different
agency/agent

Keep them in

needs

g retail
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Challenges and solutions

Challenges:

Secure and

manage their
data

Processes/procedures

Update Registry files
Get data from Registry files

Private network between Moodle and
OPAP IT infrastructure via proxy services

Classify and attain logs
Performance management
Reporting

Technical solutions and integrations

Web form in B2B portal

Daily file transfer from Registry for metadata
Users authentication via ADFS

Users synchronization via LDS

Syslog collector

5-level Parent Child Roles

Corporate Data Warehouse Infrastructure

# opap|
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Challenges and solutions

Challenges:
Log them in
Processes/procedures Technical solutions and integrations
* Create personal accounts * Personal accounts linked to Registry
* Forgot Password * Built in-house functionality
* Channeling of helpline * Direct access to Corporate Ticketing System

f.'-‘:.j'opop\ :r:?égitljemv



Challenges and solutions

Challenges:
Keep them in
Processes/procedures Technical solutions and integrations
* Incorporation of fitting training * SCORM creation on Articulate Storyline
methodology .

Integration with B2B portal for one-way notification

* Fora & messaging

tager retail
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Challenges and solutions

Challenges:
Keep comms
strictly about
training
Processes/procedures

* Disclaimers, personal touch, Process for reaction

g retail
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Challenges and solutions

Challenges:
Tackle their different
levels of OPAP
knowledge and PC
literacy
and different
agency/agent needs
Processes/procedures Technical solutions and integrations
* Certification path * Certification plugin (no pdf)
* Automated enrolments, rules of completion * Classroom training management plugin — Face2Face

and activity restrictions based on user
attributes, usage & events and bookings

Sov retail
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OPAP Retail Academy in numbers

After 7 months of PP 5itemy

...but numbers are not enough

retail
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E-courses in the eyes of the agents

We received more than 400 comments:

“Unprecedented, exceptional job. My questions were I realized how much it helped me, an
answered before they were even formulated.” experienced agent. So | believe it’s a necessary

“ A big congrats for all the effort. A useful tool for the agent. It's a (00l for me, but also for my staff”

great help” “Sufficiently analytical training, with clear and easy
“Very good development of our cooperation!” g/rect/ons, e’\’/en for a PC illiterate”

“Very comprehensive and the final test made in a way that Awesome” _

possible mistakes would help in the full comprehension of the “Informative training and valuable aid”

game” “OPAP, nothing else”

“Derfect” “A remarkable effort. Personally | learned things that |
“Crycial” didn’t know about my job. | had to think about issues

that concern the store and this will help me to develop
my business”

“Extraordinary work, useful tool, highly user
friendly, with direct results in our

knowledge and understanding”

“Yet another tool in the hands of the agent. | want to
thank you for the opportunity to take some distance-
courses and feel in the gaps in our knowledge”

“Totally enlightening”

“A remarkable effort. Pleasant and informative”
“Excellent. Very good job”

“That’s what I call training”

“Useful training tool. Pity we didn’t have it earlier”

“Very good job. Training acquires another form, more interesting,
faster and | believe that you learn better when having pictures,
pop up windows, tests, etc”

sages retail
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ORA in words

We found the following words, so many times, in more than 400 comments in evaluations and fora:

Particularly

Important .
Useful U*" help 52" Tool \eeewy P> 67 times

perfect ax ceptional MetcUlous 5y a7ing emarkable } 26 times

meticulous

- very, training, presentation, material, opportunity, development in our -
N Ice cooperation, effort, application, test, course, navigation, idea } 22 tl mes
informative analytical hqerstandable } 14 times
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ORA in words

We found the following words, so many times, in more than 400 comments in evaluations and fora:

jOb very good, amazing, helps in my

presentation,

Interestin
Fun 9 Pleasant training, experience

complete comprehensive integratgscilential } O times

modern Prect€@ understandable } 4 times

@ments focus mainly on the difficu
of the questionnaires/tests

——

.ger retail
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H apyikr uou » TZOKEP

Kahwe pBeg otnv exmaidevon TZOKEP! ESw oou Sivetar n Suvardtnta va ekmatSeuTelg oTov pnyaviopo tou mayvibiol, onote emAételg, ot 6oa otadia emAEEeLg KalL oTov SiKO
gou pubpo.
Na va oAokAnpuoelg Ty eknaideuon kave KAk kal 8¢ P T osLpa ta apyeia 1-6 oug
/ EVOTnTEeG: "Xprioweg mAnpowopisc”, "Kupia Exrtaidsvon” & "A§toAoyrioeLc"” kalL TIEpva To

1 t,o teoT pe Babpoé peyalvtspo Tou 80%. Ea-’—(q,

Aaokébaage "Zwdovrag to T{okep and v Efwyrjivn Amethr} " otnv evotnta nT A.ZE"I‘

}AIE:;E‘

"ZupmAnpwpariké ulka"” Exel Oa Bpeig emiong, ouykevtpwpéva Xpriowa apyeia. ® npOIEXE
Téhog, punv Egxaceig va polpaoteig Tig L5éeg cou otny evotnta "Emxovwvia”. [iATI NAIZEI NA Toll

EAnioupe va amoAaUoELg Ty eknaldeutikn oou Stadpopn!

XPrOWEC ANPOWYOoPLES

Evepyoroinon eneiepyaoiag

* Mpoodog ohokAnpwarng

Overview of students

ﬁg Awayeipion

Ebw Ba Ppeig yprjoipes mAnpo@oples yia va EekiVijoeLg TNV EXTTaldeUoT.

= 1. Xprioweg mhnpogopieg L

= 2. Ztdyol eknaibeuang

KupLa ekmtaideuan

¥ Mayeiplon paBhipatog
#" Evepyonioinon enegepyaotiag
£ Enegepyaoia pubpioswy
£t OAokArpwon pabipatog
P Xprioteg
& TZOKEP - akUpwan tng eyypagrc pou
T ®idtpa
P Avapopéc
EA BabBpol
£# PuBuioeic BaBpohoylou
b BpaPeia
% Avtiypapo acpalsiag

sagsr retail
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Key to success: Reach out to them

%k MAonynaon koull

CCICIEIE]
eI

Téhog TeOT ...

NEE

Yrohetmopevog ypovo 0:59:53

ZeKivnoE pia véa emokdmmnan

§

j|

Epuwnon 1 Mr| anavenpévn BaBpog 1,00 Inpadee tnv epurtnaon

EpWTNAng

Tu éxw Traifey;

Fonon [

TPATH KAHPQEH: 008192 (04/12/2006 21:00)
ETKYPO 1A 1 KAHPOEELT
A BAA1G2 EOT PeR1S2

00915 72864 16706 12737 GR418 59095 23838

AS: 141821 2 3 42 45— — - -
T RN L L RS L

POTO(2101) 81821 -OKI-  MBle21

N, KA IEATRY: 050 B
BEY 01 LEK 2008 (01/12/08 12:5)

181001 -000001 801 BDO11e KA/MAT B0 e

ITHAEE: 21 KA, EA. E4B4T00E

80015 12654 16706 12737 wed 18 Sal Xaa

[lndiattyit i

@

EmiAegs ONA doa LoyUouy:

B Tuyoia emhoyry

W Zlompa TAfPOUS avaTTTugng
W ATAf) ouppeToxi

W Tumomronpévo cloTmua

B Zvomya ouvBuOopmV

ﬁ§ Mayeipion

* Mayeipron koull
» Enegepyaoia pubpioswy
= Group overrides
= User overrides
£ EncEepyaoia Koull
Q, Mpoemiokoemnnon
ATotehéopata
Tomwa avabepévor pohot
lMrauwpara xpriong
‘Eheyyog dSuvatotitwy
DiAtpa
Apyela kataypagng
Avtiypaipo aopaheiag
s Enavagopd
Tpanela epwinoewy

= = B BV

-

b Awgyeipion pabnparog
b MetaBaon oe poho...

b ALayelpLoTrig TOU LOTOXWPOU

Avagrman

¥ MAcrjynon

H apytkr pou
= Apywkr] oeAlba woTtoTomou
b Opap Retail Academy
* Tpéyouoa ekmalseuon
¥ TZOKEP
P ZUPPETEXOVTEG
b BpaPela
b Xpriowpeg hnpogopieg
b KOpla exmaideveon
¥ Afwohoyrioelg
7= 4. Eheyyog nipoddou
v 5. Tehwkn) agloAdynon sKnuLSEuop@

7 6. AbLoAdynon tng exmaibevorng
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Key to success: Listen

Stefan Esteban” ‘L

H ooy uow

Hpepohayio

. . . : - NozZ oG 2017 >
KoAMwonhBEG OTNV NASKTpovIK TIAGTYOpPa EXalSEUanG opap retalf academy! ozppptog

dew Tpr Ter Mep Map Zof Kup
EGw gou Slveral n Suvotdtnia va ekmaiseutels ora mayvisia tou OTAT, oto SikG cou ¥povo Kal puBpa. ' . 4
* 1
Emihege T " Faotki] pou exmaiSevon " Mapaxatw kal Eekivrios suBlc apows TRV eknalSeuor). & G = 3 10
Edw, mpLv amo autd, Bec va SeL; pia autopatn MEPLYNeTn OTa CrUovILKa O HEld tE TAQTPOpHac, Popeis va eAEEeLs, KATW apLoTEpd otnv 08ovn gou Tov GOvBeapo ~Tepufynon ooy 1214
[OTOCEALE'.

o
@
i

w
8
m
B
5
i
4

MEALL ONCKANPLISEL TLE EKTIALSEUOELS, OF KOADURE Ua pag MEL T yviun 00U OT0 EpWINPaTordyLo "Afoddynos To ouvodo e mAarpdopac’ ou Bploketal otn " Baotkr Lou ekTalSevor. =

]
w
]

D¢ prpa exmailSeuons mwlnoswy, NEpav e SnpLoupyiac Tou exmatseutikol UALkoU, Eluacts otn 5188207 Cou KaL JE yapd Ba anavifeoupE OTL; EPWITHEELS 00U Kal 80 EVOWHOTWOoUYE TLE
TIPOTACELS COU OTLG EXTEOLBEUOELG.

Q. Emnxeipeva yeyovota

EAniZoups va Bpelg v skmalSeutikn gou Staspapr] xprjown koL SLaoksSadtike KoL va oz fon@focL otnv kadnuspLvr oou epyacia.
Asv UTIApYoUV ETKELHEVA yEyovaTa
Mz ekTipnan,

Metd AAYLO...
Tprpa Exnaiéeuang Nuwhfoswy Erafaon oto nuepoAyLo.

B Mnuipara

AEv UTIApKOUY PNvOpOTa OF avapovr
O eKTIaLBevosis Loy Mvipara

Autr] sivar ) AloTa e Ta mpoypappaTa EKRaiSEuonys, oTa omola EXES EyypapeL:
+ «H Baolkr) pou exnaiSeuons
= Play Games (VLTs)
» Horse Races
» Dpapbet (556Ts)
* YreldBuvo Naguist

i : .O Q net f Copyright & ONAM AE 2017. All Rights Reserved
.onqn o % p Bmmﬂ bR JF'EE%'!‘T_EEEI
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All Products Advanced Service

Fine tuning of trainings
and procedures (and
beautification)

More gamification and More Moodle Synergies of classroom
fun elements functionalities and e-learning

. tail
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Thank youl!
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